Module 2 - Tuan 3 - Tong hop kién thitc Buoi
hoc 86 5

Time-Series Team

Ngay 21 thang 7 nam 2025

( A

Bu6i hoc s6 5 (Thit 7, 19/07/2025) bao gom céc ndi dung chinh:
e Tai sao Kij Ning Thuyét Trinh quan trong
o Nhitng 16i phé bién khi trinh bay di liéu

e Cdc ki ndng trinh bay thiét ké slide va thuyét trinh

(& J

1 Tai Sao Ky Nang Thuyét Trinh Lai Quan Trong?
Du ban 14 mot nha khoa hoc dit liéu tai ning, ky ning lap trinh xudt sic hay hiéu biét sdu sic vé mo
hinh AI, thi gid tri ctia cong viéc ban lam chi dugc thé hién qua cach ban truyén dat né. Néu
khoéng ai hiéu duge ban dang lam gi — thi dut 14 m6 hinh dat 99.9% cling trd nén vé hinh.
Trong Sy Nghiép Chuyén Moén

« Chuyén héa kj thuit — gia tri kinh doanh

« Giao tiép hiéu qua v6i C-level, nha dau tu

o« Tao anh huéng (impact) thong qua truyén thong rd rang

e Thing tién nhanh hon do c6 kha ning dai dién nhém, du 4n

Trong Hoc Tap & Tim Viéc
« No6i bat khi bdo cdo mén hoc, project, challenge
o Tao co hoi internship / research 6 cong ty l6n
« Gay an tuong manh trong phéng van

o Biét ké chuyén xoay quanh CV & portfolio

2 Nhitng Ldi Phd Bién Khi Trinh Bay Dit Liéu
2.1 Nhém 1 — Lbi Thiét Ké Slide
o Qué nhiéu chit: mat tip trung

« Mau sic loan: khong c6 hé théng
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Rainbow Explosion

Version tot hon: Ngin gon va hiéu qua

*  Tong Quan Tinh Hinh:

+  Doanh thu quy 4 datHi25i
{@0ng, ting truomg 15% so véi
ciing ky niim truée.

BAO CAO KINH DOANH Q4 - 2024
* Loi nhugn rong BSNSIN0NE, vuot
ké hogch 12%.

*  Thiphiin ting tir 23% I I |
0 —

A& a0 o =~

N oW

1&n27%ltrong nim 2024. 1
+  Khich hang méi ting/@5%inhy

chién luge marketing da kénh.

ETSET6uT7mT8 TOWTIO T11mT12

B:ao Cio Kinh Doanh Q4/2024

Théng diép chinh mudn truyén tai

Cic sb liéu quan trong Biéu db support

+ Doanh thu: Quy 4 dat 125 tj ddng, ting Doanh thu
truomg 15% XXty
* Lginhufin: Loi nhuin rong 28 ty dbng, vuot —_
ké hoach 12%. XXty
XXty

Thj phiin: Tang tir 23% 1én 27% trong nam
2024

Khich hing méi: Tang 45% nhd chién luge
marketing

Kéu goi hanh déng: So what?

Hinh 1: Vi du vé Ranbow Explosion

« Font nhd, biéu dd khong chii thich ro

« Copy-paste tit Word — thiéu truc quan

Copy-Paste diin dén slide qué nhiéu chir

Version don giin va hiéu qua hon

Tri tu¢ nhén tao trong gido duc: Co hdi va thach thire

Tri tué nhin tao trong gido duc: Co hdi va thach thirc

Tri tug nhin tao (Al) dang tré thinh mdt trong nhiing xu huéng cong nghé quan trong nhét cia thé ky 21, mang lai nhimg
thay déi séu séc trong nhiéu Iinh vy, dfic biét 14 gido duc. Viéc img dung Al vio gido duc khong chi mé ra nhimg co hoi
méi ma con dit ra nhiéu thich thirc cin duoe giai quyét mot cich thin trong va higu qua.

Co hji tir vige img dung Al trong gido duc

Al ¢6 thé ci nhan hoa viéc hoe tip cho timg hoe sinh, giiip ho hoe theo téc do vi phong cich riéng cua minh. Cac hé
théng AT cé thé phén tich dir ligu hoc tip cia hoe sinh dé dura ra nhimg dé xuit hoc tap pht hop, tir d6 ning cao higu qua
hoc tap.

=¥ kién A: ..
=¥ kién B: ...

Théch thie khi trién khai A trong gido due

Bén canh nhimg co hfi to lén, viée img dung Al trong gido dyc cling déi mat véi nhidu thich thirc nghiém trong cin duge
xem xét k¥ luéng.

=¥ kién A: ...

¥ kién B: ...

«Két ludn vi dinh huémg twong lai
Dé tin dung t5i da nhiing loi ich cua Al trong gido duc, cin c6 su cin bing giira viéc g dung cong nghé va duy tri yéu
16 con ngudi trong qud trinh gido duc.

Tri tug nhéin tao (AT) 12 xu huéng cong ngh¢ quan trong, tao ra nhimg thay dbi
siu rjng trong nhiéu linh vire, diic bigt I gido duc. Ung dung AI mang lai ¢i co
h{i 1in thach thirc cho nganh nay.

| Co hji A | | Thach thirc A |
| Cohji B || Thich thirc B |
| CohjiC || Thiich thirc C |

Vigce iing dung Al trong gido duc cind uge thye hién mdt cach thin trong va co
chién luge

Hinh 2: Vi du vé Copy-paste tit Word — thiéu truc quan

Giai Phap
e Slide = 1 thoéng diép
o Dung 2-3 mau c6 dinh
« T6i uu biéu dd: nhan truc tiép, mau ndi bat

« Rit gon text, ding bullet ngdn gon

Nhém 2 — Léi Ké Chuyén

e Khong cé cau tric — lan man
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Vin dé: B cuc tong thé thiéu logic Gidi phap: Thiét ké c6t truyén mach lac ré rang

Executive Summary

Slide 1: Gi61 thiéu bo dir liéu (1 slide)

Problem Analysis
(2-3 slides)

Slide 2: Hiéu suit md hinh

Solution Design

Slide 3: Bo1 canh kinh doanh (3-4 slides)

. A, . Business Case
Slide 4: Qua trinh lam sach dir ligu (2 slides)
e £ . Next Steps
Slide 5: Khuyen nghi (1 slide)

Hinh 3: Vi du vé 16i cau trtc

o Dung toan thuat ngtt ky thudt (ResNet, AUC, F1..)

o Khong cé két luan / 15i kéu goi hanh dong

"Ching em d2 xdy dung m¢t mo hinh Al c6 kha nang
nhiin dang sin phim tir hinh dnh véi dd chinh xac 94%.
Diéu nay cb nghia gi v&i doi marketing? Anh chi ¢é thé tyr
ddng gin thé 1000 hinh Anh sin phim chi trong 10
phiit thay vi 3 ngay lam thi céng!"

"Chiing em d sir dung mang neural tich chap véi kién tric
ResNet-50, tinh chinh véi téc dé hoe 0.001, kich thudc 16
32, va bo tdi vu Adam. Mb hinh dat d6 chinh xéac 94.3%
trén tap validation véi precision 0.91 va recall 0.89..."

Hinh 4: Vi du vé 16i ké chuyén

3 Thiét ké slide chuyén nghiép
3.1 Trudc Khi Thiét Ké Slide — Hay Thiét Ké Cau Chuyén
Truéce khi bat PowerPoint, hay lam ro:

1. Bbi canh bai trinh bay: dang trinh bay cho ai? Van dé gi?

2. Pbi tuwgng nghe: ho quan tam diéu gi nhat?

3. Muc tiéu budi trinh bay: thuyét phuc dau tu? ra quyét dinh? hd tro ky thuat?
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Vin dé M ti vin aé Giii phap Trién khai thir nghi¢m Két qui support b xuit
Sau

Cong ty ban lé gap kho Phan tich dir ligu doaph Pilot mé hinh tai 5 cira Trude Trién khaj md hinh
khan trong viéc du bao thu 3 ndm qua cho thay hang trong 3 thang, su toan hé thong 50 cira
doanh thu chinh xéc, d6 chinh xac du bao dung Random Forest, hang.
din dén quan 1y hang chi dat 65%, gfy thigt ) o LSTM, LightGBM L Ly Cén diu tu thém ha
tn kho khong higu qua hai 15% chi phi van Xdy ding m6 hinh ML Mo hinh dat dg chinhy Xée | | o d0 tao nhan
hanh két hop lich sir, miia vu 87% trong g:lal doan thir .
va xu huéng thi trudng nghiém i

(Giam 23% ton kho, tang
12% hi¢u sudt ban hang)

Hinh 5: Vi du vé thiét ké cau chuyén slide

3.2 Cau Tric Slide Chuyén Nghiép

Mot slide hiéu qué nén co:

o Tiéu dé: Cu thé, mé ta thong diép chinh

o« Key message: 1 thong diép chinh, r6 rang

« HS trg hinh anh: biéu dd, minh hoa, &nh chup man hinh
e Vin ban ngin gon: tranh liét ké dai dong

« Call to action: Dé xuit hanh dong tiép theo

Tiéu dé chinh (ré rang va cu thé)

Key message: Thong di¢p chinh (Mt diém chinh)

No¢i dung chinh

* Yéu t6 hinh anh support (biéu dé/hinh anh)

* Vin ban h trg (Supporting ideas ) — Chi dua ra ¥ chinh tranh liét ké va copy paste nguyén tir tai
liéu tham khéo

» Dir liéu, bang biéu b6 sung

Kéu goi hanh dong, két lujn

| Date and time | | Footer: © YYYY <COMPANY> | | Page 2 |

Hinh 6: Cau tric slide chuyén nghiép
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3.3 Nguyén tic thiét ké co ban

Bén nguyén tic vang trong thiét ké slide chuyén nghiép la:
o Don gian (Simplicity)
« Nhit quén (Consistency)
o Tuwong phan (Contrast)

« Can bang (Balance)

3.3.1 Don gidn — Simplicity

MBbi slide chi nén truyén dat mot théng diép chinh:
« Loai bd moi yéu t6 khéng hd trg truc tiép nodi dung
« Dung biéu dd/hinh 4nh cé muc tiéu ré rang

o Tranh dit nhiéu y trong cling mot trang

1

Van dé Giai phap

X Phikc tap, truyén dat nhiéu y chinh trong 1 slide v" One slide one message

STEP 7: TRINH BAY GIAI PHAP

BAO CAO TONG HOP DOANH THU VA PANH GIA CHI NGUYEN LY HINH CHOP (PYRAMID PRINCIPLE) A “"

TIET TIEM NANG SAN PHAM ABC Q4/2025

Phuong phap trinh bay giai phap theo cdu tric kim tir thép véi théng diép chinh & dinh, duge hd trg bai cac
lugn diém thuyét phuc vi bing chimg di ligu cy thé & phin dudi.

Thong tin chi tiét:

+ Doanh thu Q4: Céng ty di dat duge doanh thu 125 ty déng trong
quy 412024, ting 25% so vGi Q3 (100 tj ddng) va ting 40% so v
ciing ky nim trude.

+ Chi phi: Tong chi phi hoat ding I4 85 1y dong, giam 5% so véi quy
trute nhi t6i wu héa quy trinh,

+ Lgi nhufn: Li nhuin rong dat 40 ty dbng, ting 60% so véi Q3.

+ Thi phin: Ting tir 15% lén 18% trong thi trutmg.

+ Khaeh hang: 6 lwrong khich hing méi ting 200 ngudr, tong cing
1,500 khich hing

Doanh Thu Theo Thang (Ty déng)

W O® T W W oTO THoTZ
Chi Phi Theo Thang (Ty déng)
T O® T W W To ™ T2
Doanh thu sin pham ABC (Ty dong)

THONG DIEP CHINH
Mt khuyén nghj cy thé, do luomg drge

CAC LUAN DIEM UNG HO
2-3 Iy do ¢6 tinh thuyét phuc cao

BANG CHUNG
$6 ligu cy thé

m

. . — . — . [ ] VIDENCE _EVIDENCE _ EVIDENCE
B ® oW o®m oW .

0 T T2

Image source: IpgSSERLS0

Hinh 7: Vi du slide don gian

3.3.2 Nhéit quan — Consistency
Gitp ngudi xem git tap trung va gidm “cognitive load”:
e Gidi han 2-3 font chit, 3-5 mau
« Layout: Logo c¢6 dinh, s6 trang c6 dinh
« Visuals: Clung loai can cling style, icon thong nhat
e Vi trf ¢6 dinh: Logo & gbc trén trai (phai), sb trang & géc dudi phai. Vi slide so sanh, dit baseline

2

& trai va két qua maéi & phai dé tao théi quen doc. Pat ndi dung quan trong & phan bén phai gbc
trén
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Vién dé Giai phap
X Thiéu tinh nhét quan trong thiét két slide v Sir dung Slide Master quy dinh trudc cAu tric template
K- Vin D& Thudng Gip Alainn

Doanh thu So Sanh Doanh Thu Q1 ndm 2023-2024 2%
...... Nhiéu ngudri thuyés winh méc phai 15i eo ban vé thiét ké slide (qud nhidu chi¥, miu sic 19n x0n) va cich ké
chuyén (thiéu cu tric, qua ky thugt), din dén nguii nghe khdng hiéu vi gidm co hi nghé nghigp

Q12024 Q12023
CPC CIR CPC Nhém 1: LBi Thiét Ké Slide Nhém 2: LEi Ké Chuygn
50.89 23% $1.25
5%
Doanh Thu Theo Théng (Ty dng) DOANH THU THEO THANG (TY o
w BNG) + Nhm chin: Chi doc slide, khéng o6 tromg tic
3 Kt Qui
?
! - - o s e - — (PN 2 Dawitnene kning nidu
LAy o Mkt diém thuyé trinh
‘ « Anh hutmg dén co hii vife i, co b thing tién
v P

01

<Niom 1: L3i thiét k>
KN

%7 So Sanh Doanh thu Q2 nim 2023-2024 Rainbow Explosion

SOLAZO

Al s

Sir dung qué nhidu mau shc rwe 1 trong ciing mt slide tao nén hiu img "nd chu véng" gdy rbi mét va lim
gidm tinh chuyén nghip.

Q1 2023 Q1 2024 Rainbow Explosion Version t6t hon: Ngin gon vi higu qui
Sl g BAO CAO KINH DOANH Q4 - 2024 ‘E“’“" Kinh Doanh Q412024
2.3% §1.25 3.8% 50.89 -
. . [r—
Doanh Thu Theo Thing (T§ déng) Doanh Thu Theo Thing (T dbng) s | I I - T -4
" . II I w |y
s i .
P r—— m: @ W
lbhaas NPYURCINL. | PRt . . S —
19/07/2625 2625 Nguyed Thai Ha. Trinh bay tar ATOZ025. 20

Hinh 8: Vi du slide nhat quin

3.3.3 Tuong phan — Contrast

Tuong phéan 1a yéu t6 quan trong trong thiét ké slide va truc quan héa dit liéu, dic biét trong cac bai
thuyét trinh vé AI hoiac Khoa hoc Dit liéu.

Véin dé thudng gip
Nhiéu ngudi trinh bay khong st dung tuong phan di manh, dan dén:
« Biéu dd khé phan biét dau 1a baseline, dau 1a két qua.
« Vin ban cé cing kich thudce va mau sac khién ngudi nghe khong biét théng tin nio quan trong.

o Gay mét moi va mat tap trung cho ngudi nghe.

Muc tiéu cuaa viéc dung tucong phan
« Lam ndi bat insight quan trong tir dit liéu.
o Tang kha nang ghi nhé théng diép chinh (tang 30-40%).
« Cai thién kha ning doc hiéu biéu dd phirc tap.

« Tao hé théng phan cip théng tin truc quan (visual hierarchy).

Ap dung trong bidu dbd
« Bar chart: Mau xanh ddm cho mé hinh tét nhat, cidc thanh con lai mau trung tinh.
« Line chart: Dudng két qua chinh day hon, mau ndi; dudng benchmark manh va md.

« Confusion Matrix: O chinh (TP, TN) ding nén dam, céc 6 khéc nén sang hon.
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3.3.4 Can bing — Balance

Vén dé

Gidi phap

X Sap xép théng tin 1dn xgn khién thj gidc bi nhdi nhét
qua nhi¢u thong tin

v' Tao cén biing doi xting hon, sip xép ndi dung theo bd
cuc rd rang. Sir dung khoang trang hiéu qua.

. PR R A <A AvIETN
Linux la gi va tai sao can thiét? Al
- Nén ting Unix >90% high-performance computing
- Linux Torvalds phit trién (1991) Nén ting cho Hadoop, Spark,
- Tiy bién hoén todn - Nén tang hiiu hét céc cloud platforms
- Truy cip todn dign
:g:‘p;‘“;ﬁg‘;sﬁ’“m - Tich hop lién mach vai Python®R
Ty dom hé workilow - Tich hop tool phn tich dif ligu hién dai
Saturday, July 12, 2025 ©2025 Ngaydn Théi Ha

AIVIETRAM

Linux 1a gi va tai sao chn thiét? Al

Linux 14 h¢ diéu hinh mi ngudn mé phd bién trong phan tich di ligu, mang lai hidu qua cao nhes kha niing
xir Iy dir li¢u qua command line va tich hop tot v&i cdng cu phén tich hién dai.

® Chiém 90% méi tnréng high-
perfi

Mi ng’llﬂn Phén tich « Nén ting cho Hadoop, Spark,
mé dir li¢u . ting hiu loud
+ Hiéu qua véi Data Science Hi¢u qud Tich hop « Tich hop lién 5
1 v Data Scienc mach voi Python/R
o Cho phép xit I dit liéu Iém cao tt iéu hi
s . :;.;J: hop tool phin tich dit liu hign

Hinh 9: Vi du vé slide can bang

Tao trai nghiém 6n dinh va truc quan:

o Duy tri khodng tring (white space) 10% dién tich

« Ding quy tic 3x3 (rule of thirds)

« Can bang truc tiép hoiic bat ddi xting cé chi dich

Muc dich ciia ein bang

@ o

Diéu hudéng théng tin
theo thir tu logic

Trai nghiém thi giac
thoai mai

®

Tang 25-35% kha nang
tiép thu noi dung

Tao 4n tugng chuyén
nghiép va dang tin cay

Muc dich cia can bang

~_ Can biing dbi xirng
Phén bo déu cac phan tir hai bén truc trung tam

) Ciin bing bat dbi ximg
Keét hop céac yéu to co "visual weight" khac nhau

Rule of thirds
Chia slide thanh 3x3, dit yéu té quan trong tai diém giao nhau

White space
Duy tri spacel0-15% dién tich slide dé ngén qua tai thong tin

Hinh 10: Muc dich can bang

Typography va Mau sic
o Font chit:
— Tiéu dé: 36-40pt, Bold
— Sub-title: 24-28pt, Semibold
— Body text: 18-20pt
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— Chn thich: 14-16pt
o Mau sic theo quy tic 60-30-10:

— 60% chii dao (nén, text chinh)
— 30% phu trg (boxes, visuals)
— 10% nhan manh (CTA, s6 liéu quan trong)

o Kiém tra tuong phén va tranh dung qué 4 mau

Phin Cap Typography Loi khuyén khi chon font chir
¢? Tiéu D& Chinh (36-40pt, Bold) o
Théng diép quan trong nhét Font Nén Dung:
e Sans-serif: Arial, Helvetica, Calibri (cho slide)
¢ Tiéu D& Phu (24-28pt, Semibold) ® Serif: Times New Roman (Cho document in)

Phén chia né1 dung thanh sections

¢} Ni Dung Chinh (18-20pt, Regular)
Thong tin chi tiét, bullet points Font Khong Nén Dung:

¢ Comic Sans, Papyrus (khong chuyén nghiép)

Y Ghi Chi (14-16pt, Light) ¢ Font ¢6 nét qua manh (kho doc tir xa)

Nguf)n dtr liéu, footnote

Hinh 11: Vi du vé typography va mau séc

Quy téc 5-5-5
e Nho hon 5 dong/slide, mdi dong it hon 5 tir
« Khong qué 5 slide lién tiép nhiéu chit

« Danh 30-40% dién tich cho biéu do/hinh minh hoa

St Dung Mau Sic Théng Minh — Quy TSc 60-30-10

e 60% — Mau chti dao: Nén slide, van ban chinh
Vi du: tring, zdm nhat. Tao cdm gide dé doc, chuyén nghiép

e 30% — Mau phu: Dudng vién, box, s¢ do luong
Vi du: xanh navy, tim nhat — thuong la mau thuong hiéu cong ty

« 10% — Mau nhén (highlight): Insight, s6 liéu quan trong, Call-to-action
Vi du: cam, déd, vang

Y nghia cic mau sic phé bién
o Xanh duong: Céng nghé, tin cdy, logic

. : Thanh cong, tang trudng
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« Doé: Canh bao, 16i hé théng
e Xam: Trung tinh, hién dai

e Cam: Nhan manh CTA hoéc insight chinh

St Dung White Space (Khoang Tréng) Hiéu Qua
o Gitp ngudi xem khéng bi qué tai thong tin
o Tiang tinh tham my va chuyén nghiép

o Tao thit tu doc logic va dé dieu huéng

e Quy tic 20-40-60:

— 20%: Dién tich danh cho khoing trang
— 40px: Khoang cich 1é ngoai ciing

— 60px: Khoang cach gitta cic cum ndi dung
« Phan cip khoang cach:

— 24px sau tiéu dé
— 16px gitta cac doan
— 12px gitta cac bullet points

o Tranh Wall of Text: Khong qua 7 dong text/slide

« Khoang tring quanh biéu db: tbi thiéu 32px

Thiét ké biéu dd hiéu qua

Bitu do thiét ké khong tot Biéu d6 dwgc thiét ké hiéu qui hon

. . Pilot program was a success
Survey results: summer learning program on science

How do you feel about science?

PRE: How do you feel POST: How do you feel
about doing science? about doing science? BEFORE program, the
WBored WNotgreat M OK M Kind of interested M Excited WBored WNotgreat WOK ®Kind of interested M Excited

5% 6%

maijority of children felt
st OK about science.
" o £y AFTER
program,
30% more children
waere Kind of
interested &
Excited about
science.
11')&
L o+ |

Bored Not great Kind of Excited
interested

FIGURE 9.28 Origi nal visual Based on survey of 100 students conducted before and after pilot program (100% response rate on bath surveys).
FIGURE 9.30 Simple bar graph

Hinh 12: Thiét ké biéu do hiéu qua
Biéu d6 13 cong cu thi gidc héa dit liéu quan trong trong moi bai thuyét trinh khoa hoc dit liéu va Al

Viéc chon ding loai biéu d6 va thiét ké phtit hgp gitip ngusi xem nhanh chéng nam bét insight, so sanh
xu huéng, va ra quyét dinh.
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Chon loai biéu dd phu hgp véi muc dich
— Bar Chart (Biéu dd cét): Dung dé so sdnh s6 liéu giita cic nhom (VD: doanh thu céc
thang, accuracy gitta cdc mo hinh).

— Line Chart (Biéu dd duwdng): Dung dé thé hién zu hudng theo thoi gian (VD: sd lugng
user ting theo tuan).

— Pie Chart (Biéu db tron): Diing dé thé hién ty I¢ phan tram trong tong thé (khuyén nghi
dung khi 5 phan).

— Scatter Plot (Biéu dd phan tan): Thé hién mdi quan hé gitta hai bién s6 lién tuc (VD:
chiéu cao vs can nang, do chinh xéc vs chi phi).

— Boxplot: Hi¢u qua dé hién thi phan bd dit liéu va phét hién outlier (VD: thoi gian xit 1y yéu
cau theo nhém).
Pon gian héa biéu dé (Declutter)
— Loai b6 gridlines, background réi mat néu khong can thiét
— Gidm s6 dong/chudi hién thi néu qua nhi¢u nhém
— Sip xép dit lieu theo thit ty logic (gidm dan/ting dan)
Gén nhan ré rang
— Dung tiéu dé ré nghia (VD: “Téng trudng doanh thu theo quy 2022-2024")
— Truc c6 don vi (triéu USD, phan tram, lugt tai...)
— 86 liéu quan trong nén di keém label cu thé hodc tooltip
St dung mau sic hiéu qua
— Giit mau nhat quan cho cung 1 loai bién
— Tao tuong phan dé highlight insight quan trong (mau dé cho 16i, mau xanh cho tang truéng)
— Tranh ding qua 5 mau trong mot bicu do
Két nbi biéu dd véi théng diép chinh
Khéng dé biéu dd tu “néi chuyén” — ban can lam ré:
— Insight chinh ban muén ngudi xem nhé 14 gi?

— Dit litu d6 hé trg quyét dinh nao trong business?

4 K& chuyén bang dit lidu

4.1

Pyramid Principle — Tu duy tir két ludn xudng

Pinh nghia: Pyramid Principle 13 phuong phap trinh bay logic tit két ludn chinh, sau d6 hd trg bang
cac luan diém phu va bang chimg cu thé.

10
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Luéan diém A
(e.g. Light GBM outperform)

So sanh accuracy

Q1-Q2/2025

Két ludn chinh

Luén diém B
(Gidm ton kho)

’ Holiday sales data ‘

Luan diém C
(Pilot trién khai)

’ 5 store ROI: +14% ‘

Ung dung: Khi viét bdo cdo cho stakeholder khong chuyén, hay dua ngay két ludn (e.g., “M6 hinh
ML t&ng accuracy 87%”) rdi trinh bay Iuan cit ky thuat sau.

4.2 Logical Tree — Sip xé&p nguyén nhan logic (MECE)

Dinh nghia: Logical Tree 1a cAu tric phan tich nguyén nhan theo huéng MECE (khong trung lip, bao

quat toan bo).

’ UX Checkout ‘

Conversion Rate thap

Phi ShE

>5 budc | Khong c6 1-click|

’ Cao so véi doi thﬁ‘

Thanh Toan

Thiéu ZaloPay

Ung dung: Hitu ich khi brainstorming cdc nguyén nhan thit bai trong mo hinh hodc hanh vi ngudi

dung.

4.3 SCQA — Framework ké chuyén dit liéu

Dinh nghia: SCQA (Situation — Complication — Question — Answer) la framework gitip trinh bay
thong tin phitc tap thanh mét cdu chuyén ro rang.

S (Situation): Shopee c6 50 triéu user, Black Friday chiém 30% doanh thu

o C (Complication): Conversion giam 15%, 40% user bo gié hang

« Q (Question): Nguyén nhan nao khién user khong thanh toan?

o A (Answer):

— 60% b6 vi phi ship cao
— 25% do checkout phtc tap

— 15% thiéu phuong thitc thanh toan
— = Giai phap: Free ship >200K, 1-click, thém ZaloPay

Uu diém: SCQA pht hop véi cach ndo bo tiép nhén thong tin: bdi canh — mau thuin — cau héi —
giai phap. Gitip bai thuyét trinh mach lac, c6 diém nhén.

11
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4.4 So sanh va két hgp 3 framework

Giai doan Framework Ung dung

Brainstorm ndi dung | Logical Tree Liét ké nguyén nhan, gidi phap theo
MECE

T6 chiic logic Pyramid Principle Tu duy tit két ludn, hd trg bang luan
diém

Trinh bay thuyét | SCQA Ké chuyén dit liéu, truyen dat dé hiéu

phuc va cam xuc

Béang 1: So sanh va két hop 3 framework truyén dat dit liéu hiéu qua

5 Ngon ngit co thé

5.1 Giong Néi — Céng Cu Truyén Tai Dit Liéu Manh Mé

Giong néi 1a cau ndi gitp chuyén dit liéu kho khan thanh thong diép séng dong. Pic biét trong linh vuc
Data Science, truyen dat s6 liéu, md hinh va insight mot cach 16 rang 1a yéu t6 quyét dinh sy thuyét
phuc.

« Tbc dd néi (Speed):

— Ly tudng: 140-160 tir/phit.

— Cham lai khi nhan manh insight: “Két qua du bao tang tit 65% lén 87%".
— Nhanh hon khi luét qua background.

— Dimg nghi 2-3 gidy sau méi diém chinh.

« Am lugng (Volume):

— D 16n cho ngudi ngdi cudi phong nghe ré.

— Thay d6i dé tao nhan manh hoiic giit su tip trung.
o Ngit diéu (Tone):
— On dinh, thé hién tu tin.

— Tang nhiét tinh khi trinh bay insight hodc tng dung thuc té.
— Tranh giong déu déu nhu robot.

o Phat Am (Pronunciation):
— RO rang, dac biét véi thuat ngtt nhu “Light GBM”, “cross-validation”.
— Ty nhién, khong gugng ép.
5.2 Ngon Ngit Ca Thé — Tiang Stic Manh Thuyét Phuc
« Tu thé diing (Posture): Ding thing, tay tha tu nhién, khong nghiéng ngudi, di chuyén hop ly.
o Cu chi tay (Gesture):

— MG tay khi trinh bay dé tao cam gidc c6i ma.
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— Chi tay vao biéu dd khi giai thich.
— Tranh chi truc tiép vao audience.
« Giao tiép bing mit (Eye Contact):
— Giao tiép 3-5 gidy mdi ngudi.
— 70% thoi gian danh cho audience.
o Biéu caAm khudén mit:

— Mim cudi nhe khi trinh bay insight tich cuc.
— Thay d6i biéu cdm phtt hop noi dung.

£

"q) ; | \ ! S (V2
A § # i “ﬁ

TU THE PUNG (Posture)  GESTURE (Cir Chi Tay) BIEU CAM KHUON MAT
*  Thing lwng: Thé hién su tu tin * Nhin toan b phong: Khéng =
Chén déu nhau: Khéng chi mot gée

nghiéng nguot .

Eye Contact
Mé long ban tay: Thé hién .
su chan thanh
Chi tay vé slide: Khi giai .
thich bicu do

Mim cuoi tw nhién: Tao cam
giac than thién

3-5 gily mbi ngudi: Tao k&t  +  Thay déi biéu caim: Phi hop
noi ca nhan

+  Tay thé ty nhién: Dimg dé
trong tli

*  Di chuyén ¢é muc dich:
Tién gan audience

Pém bing ngén tay: Khi ligt
ké cac diem

Tranh: Chi tay vé audience

Nhin vao mit: Khong nhin
tran hoac miéng
70% thoi gian: Con lai nhin

va1noi dung
Nghiém tic: Khi noi vé van dé
Vui vé: Khi co tin tich cuc

slide khi cén

Hinh 13: Ngb ngit co thé

5.3 Két Nbi V6i Audience

Théng Thudng Cich Tét Hon
. "Xin chio. tén 161 4 N Ho ® Cau héi: Cac ban cé biét Facebook kiém duge bao nhiéu tién tir data g:lia chung ta khong?
MO DAU 1n chao, ten ‘01 a‘ an:l om ® Thing ké giy shock: M&i ngay c6 2.5 ty GB data dugc tao ra trén thé gi6i
nay t6i s€ trinh bay vé..." N N 2 N s R . N e o ) s
* Ciu chuyén ngan: Tuan trude té6i mua hang online va gap trai nghiém kinh khung nay...
TRONG QUA * Dit ciu héi rhetorical: "Vay nguyén nhén chinh la gi?"
. . » . . ® Poll nhanh: "Ai da tirng gép tinh huong nay? Gio tay nhé"
TRINH THUYET Thiéu twong téc vi Audience e Checkin: "Dén diy c6 ai ¢ cau hoi khong?*
s ® Pause dé audience suy nghi: "Hiy danh 10 gidy nghi vé con s& ndiy"
TRINH y ng Y glay ng y
o Liing nghe hét ciu hai trude khi tra 1oi
o A . Khéng thue sy hiéu ciu hoi cia * Repeat lai ciu héi cho moi ngudi cuing nghe
XU LY CAU HOI Audience ® Tri loi ngfin gon: 30-60 gidy
® Néu khong biét: "Cau hoi hay, t6i s& tim hiéu va tra 151 sau”
< sk " N e Key takeaway: "Diéu quan trong nhit cin nhé 1a...
KET THUC AN Thleu‘phkan t6m (it lai ndi dung, o M ring: "Diéu niy cé thé ap dung cho...”
TUONG va kéu goi Next Action e Call to action: "Buéc tiép theo ching ta cén lam la..."
19/07/2025 2has 5n Thai Ha Trink byt 102025 42

Hinh 14: Két ndi Audience
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5.4 Xu Ly Stress Khi Thuyét Trinh

% TRIEU CHUNG VAT LY: “1.. NGUYEN NHAN LO LANG:

e Tim dép nhanh tay run ° SO' bl phén Xét, ché bai

o Mit d(:) ramd flc‘)i ® So¢ quén ndi dung, noi sai

e Pau bung, muén di toilet e So tro thanh tam diém cha y

CACHXU'LY

44 Trude Khi Thuyét Trinh: PP Trong Liic Thuyét Trinh:

¢ Chuén bi k§: Thuc ndi dung, luyén tap nhiéu lin * Batdau dfé-imiKhéflﬂg Vol \iéng o o
e Thé sdu: 4 gidy hit vio, 4 gidy tho ra ¢ Guong mit thén thi¢n: Nhin nguoi mim cudi, git dau
e Tich cwe héa: "Téi sé chia sé kién thirc hiru ich" ® Pal}{se kh: can: Uor_1g nuoc, h}t ‘th o

e Visualization: Tuong tuong minh sé thanh céng ¢ Chap nhan loi: "Xin 101, ¢ t01 né1 lai" va ticp tuc

’ ® Mindset Quan Trong: Audience muodn to1 thanh cong

Hinh 15: Xit Iy Stress khi thuyét trinh
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